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1 Introduction

1.1 Context in the frame of the project

This document has been developed in the frame of EU project “AGRIFORVALOR” in
order to offer a practical guide for other collaborative projects when setting up multi-
actor stakeholder networks and activities involving them with the main objective of
implementing cross-sectorial multi-actor innovation partnership groups on specific
topics.

This guide will help to follow a step-by-step methodology in order to successfully set
up regional/national multi-actor innovation partnership groups (IPGs) on biomass
sidestreams — either to further exploit research and innovation results and/or to
develop new business models. This methodology is targeted to the AGRO-FOREST
sector, and its main particularities, especially, in relation to motivate and enable
interaction with other value chains using different innovation tools.

Innovation tools used in the context of the projects are described in a separate
document (Final Innovation toolbox, Del. 5.10).

The following steps are meant to build innovation partnership groups as multi-actor
networks:

- As a first step, a multi stakeholder database including all type of actors
involved on biomass sidestreams valorization should be developed on
regional /national level.

- As a second step, an awareness rising event should be organized in order to
inform and involve regional / national stakeholders in the project.

- As a third step, RDI workshops for promotion of networking and setting up of
Innovation Partnership Group on exploitation topics should be organized.

- As afourth step, the organization of Innovation Design Workshops will end up
with the identification of innovative ideas and thus, the setting-up of
Innovation Partnership Groups on ideas to Business Model developments.

Rl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394.
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Figure 1: Diagram on step-by-step methodology to set up multi-actor networks
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2 Methodological approach

2.1 First Step: Network building / Generation of a stakeholder database
Objective:

v Setting up cross-sectorial multi-actor innovation partnership networks on
hub level in order to share knowledge, information and experiences.

All kinds of actors along and across value chains with interests in biomass
sidestreams valorization should be involved in this database: agro and forest
practitioners, academia RTD's, technology transfer organizations,
associations/clusters/networks, bioindustry, policy makers, public administrations
and advisory support services.

Regional / national actors shall be gathered in a database with clear characteristics
of a database structure

Organisation name Organisation Country/Hub Sector Title (e.g.| First Name Surname Email Website Link HUB contact (name and|
type Prof., Dr, partner organisation)
Mr, Ms,

Mrs)

Figure 2: Database structure for collecting multi-actors

Innovation Design Hubs structure and tasks

Piloting of biomass innovation design hubs in three regions/nations

Hub managers: will coordinate inter- and intra-regional or national innovation
partnership networks

Multi-actors: practitioners, Academia and RTDs, Technology Transfer and Innovation
support organization cluster/networks, bio-industry, policy, advisory support
agencies.

Hub steering Committees: offering virtual and real exploitation and business
incubation services

el This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394. 6
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Figure 3: AGRIFORVALOR multi-actor methodology

2.2 Second Step: Raising Awareness / Organization of a Launch Meeting
Objectives:

v' Presenting the project, objectives, activities and its impact and benefits for
the region/country

v' Engaging stakeholders in the project activities

Target audience

This is a multi-stakeholder event, so all types of actors with interests on this topic
should be involved, such as, practitioners (agro and forest sector), researchers,
experts, public and private R&D organizations, public administration (specially, policy
makers), bioindustry, clusters and associations and technology transfer
organizations.

Key speakers/chairs

These are dependent on both the objectives of the workshop as well as the agenda.
Speakers shall be selected according to the expected programme.

Sl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394. 7
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What to include

* Project presentation (engage attendees in further collaboration with the
project)

* SWOT of regional hubs, general vision of the potential of the region and the
relevance of this topic

 Select RTD projects and Best Practice cases examples based on the
opportunities identified in the hubs and between hubs

* Use of visuals (videos, images,..)

Use of innovation tools

Motivation creation tools are recommended, such as: experienced moderator and
experts presenting good practices (GP)

At the Hub launch meetings held during AGRIFORVALOR project, the three hubs
used tools for motivation creation by means of external speakers for presenting
techniques and best practices and experts gave an input on additional funding
opportunities like EIP AGRI, H2020, etc. Besides, all hubs enabled networking by
offering dedicated sessions.

Evaluation

A "Quality check Questionnaire” should be delivered to the participants in order to
get their feedback.

The feedback collected regarding the different innovation support methods and tools
applied, showed that each region favors different tools: Whereas in Andalusia,
participants prefer face-to-face tools, such as workshops, trainings or round tables,
in Hungary, they prefer the online “Sidestream Value Tool” and in Ireland,
participants voted equally for all the three methods (webinars/e-learnings, face-to-
face tools, sidestream value tool).

Hub Launch meeting Hub Launch meeting Hub Launch meeting
in Hungary in Ireland in Andalusia
9/11/2016, Budapest 23/11/2016, Dublin 24/11/20186, Seville

B This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394. 8
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2.3 Third Step: Setting up Innovation Partnership Groups on exploitation
topics / Designing and Planning RDI and Exploitation Prioritization (EP)
Workshops

Objectives:

v" Promotion of networking, knowledge and technology innovation transfer
between stakeholders on RDI results.

v Setting up Innovation partnership groups (IPGs) on prioritized exploitation
topics

The core aim of this workshop is to build up IPGs around a certain topic as multi-
disciplinary team of actors with complementary knowledge for:

* Knowledge transfer on biomass potential in the hubs, related exploitation
technics and good practices

» prioritizing of exploitation topics by multi-stakeholders
» forming interest groups for exploiting certain themes/topics

* being the basis for forming Operational Groups (OGs) working on an
innovation project to be funded under EIP AGRI at a later stage

Target audience

This is a multi-stakeholder event, so you must be sure to involve all types of actors
with interests on this topic, such as, practitioners (agro and forest sector),
researchers, experts, public and private R&D organizations, public administration
(specially, policy makers), bioindustry, clusters and associations and technology
transfer organizations.

What to include

- As for the methodology on the projects prioritization, working in groups for
predefined sectors and flash presentations on other opportunities and needs
identified in the region can be very helpful to start the debate among the
participants.

- Needs from participants, can be sent some days before the event. They can
be collected from participants previously to the event celebration and included
as flash presentations at the Exploitation prioritization workshop.

- Finally, a networking session should be included in order to collect
Expressions of Interest from the attendees on specific RDI topics previously
presented.

Contents of the workshop:

v Brief project presentation

v" SWOT of regional hubs, general vision of the country/region potential and the
relevance of this topic

Rl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394.
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v' Select RTD and BP examples based on the opportunities identified in the
hubs and between hubs

= Present preselected RTD and GP (based on SWOT and need analysis)
and discuss if these selected topics are those to be worked on /
potentially exploited in future activities of the project

= Offer participants an overview of next planned activities in order
motivate and engage them to further work with us

v" Regarding the methodology for projects prioritization, working in groups for
predefined sectors and flash presentations on opportunities and needs
identified in the region can be very helpful to start the debate among the
participants. Ideas/needs from participants, can be collected from
participants previously to the event celebration and included as flash
presentations at the Exploitation prioritization workshop.

v Let the attendees sign an Expression of Interest (Eol) at the end of the RDI
workshop in order to build IPGs on exploitation. In order to collect this Eols a
template can be distributed before the event to the participants in order to
arrange the number of people on each working group at the workshop.

v Innovation partnership groups will assign a coordinator per group

v' Use visuals (videos, images, ...)

Presenters and chairs: often project partners (in specific, WP leaders) and
project coordinator. Engage a moderator and BP /RTD reports of persons from
selected profiles.

Use of innovation tools

Motivation creation tools are recommended for the RDT workshop, such as:
experienced moderator and experts presenting good practices and RTD projects. On
the other hand, thematic focus groups methodologies, such as moderated round
table discussions around different topics are suggested for the Exploitation
prioritization workshop.

Through the use of innovation methods/tools, multi-actors were enabled to align in
working groups for predefined sectors which gave rise to a debate on what would be
the priority lines/potentials for the region and respective exploitation topics .

Rl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394. 10
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RDI and EP in Ireland

RDI and EP in Andalusia RDI and EP in Hungary
i 25/01/2017, Thurles
24/11/2016: Seville 19/01/2017, Budapest 17/02/2017 Grange

2.4 Fourth Step: Identification of Idea to Business Model Generation /
Planning and Organizing Innovation Design Workshops

Objective:

v’ Detection of unmet needs from RDI workshop and development of new grass
root ideas

v' Promoting networking for forming Innovation partnership Groups:
0 Idea description and sharing between groups and hubs

o Weighting of pre-selected Multi-Criteria on sustainability by preference
for validation of ideas

v’ Setting up of Innovation partnership groups for idea to business model
development

Target audience

This is a multi-stake holder event, so you must be sure to involve all types of actors
with interests on this topic, such as, practitioners (agro and forest sector),
researchers, experts, public and private R&D organizations, public administration
(specially, policy makers), bioindustry, clusters and associations and technology
transfer organizations.

What to include

Methodology and content for the Innovation Design WS

v' Brief presentation of the project for people that didn’'t participate in the
previous workshop

v' Presentation on the event agenda, workshop methodology and
objectives

B This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394.
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v The Chair shall present the Multi-Criteria Analysis (MCA) matrix on
sustainability along the triple P approach and explain its methodology and
objectives as tool to enhance decision taking on sustainability aspects for the
usage of biomass sidestreams in brief:

» Facilitators shall print the MCA matrix or present it as a poster so that
multi-actor stakeholders can weight indicators of the pre-defined multi-
criteria per preference. Each stakeholder shall give scores to indicators
over all criteria (sum of scores= 10).

= Hub facilitators / managers will calculate the weighted average and
come up with a top 3 ranking of criteria and present the results.

v Moderated working group debates in order to achieve new innovative ideas
for business models:

Both on pre-selected innovation topics and on new potential ideas/value chains
working groups with multi-actors shall be installed with a moderator that will promote
discussion and networking as well as take notes on the ideas obtained. A non-
disclosure agreement should be at the participants’ disposal, in case they are
needed.
* |deas generated will be presented in a broad way / using story telling
methodology or as poster to the audience in order to share ideas and
to find additional partners to join the innovation partnership groups.

« Working groups on specific needs / opportunities/ ideas previously
identified (RDI and Exploitation priorization workshop) can be very
helpful to start the debate among the participants.

* Innovation partnership groups will assign a coordinator per group and,
for every IPG, an “idea template” including basic information on the
project emerged will be filled in.

v Let them sign an Eol at the end of the Workshop in order to build IPGs for
business model development. In order to collect this Eols a template can be
distributed before the event to the participants in order to arrange the number
of people on each working group at the workshop.

v' Publishing of selected “ideas” under the project’s website (innovation design)
in order to explain the idea and its sustainability criteria e.g. to find additional
partners

Use of innovation tools

Motivation creation tools are recommended for the Innovation design workshop,
such as: assistance of experienced moderators. Anyway, for this workshop, idea
generation tools such as brainstorming followed by thematic focus groups, the
sidestream value tool, moderated round table discussions around the ideas
generated, are the main tools used for the setting up of new IPGs on business model
development. The MCA matrix used in the project is a valuable tool to rate

Rl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394.
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sustainability criteria along the 3 P methodology (see separate project document on
MCA and sustainability under www.agriforvalor.eu/downloads ).

In order to create motivation, the chair can present pre-selected innovation topics
based on a SWOT of the hub and related hub specific business cases and results of
RDI workshop.

Innovation Design Workshop in Malaga (Spain), 15/02/2017

1. Workshop presentation to attendees 2. Working groups 3. weighting of MCA matrix criteria

R

4 .‘,—v - 1; 'HV‘
e (N F

~

1. Innovation Design Workshop on Forestry 2. Innovation Design Workshop on Agriculture
Sarvar, Hungary (09/05/2017) Budapest, Hungary (10/05/2017)

Innovation Design Workshop in Ashtown (Ireland), 12/04/2017

1. Workshop presentation to attendees 2. Working groups 3. Pitching of ideas

sl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394. 13
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3 Innovation Tools Used

Feedback on innovation tools used in the workshops in workpackage 2

Innovation tools enabling knowledge transfer and networking:

The comparison of the preferred methods for getting information on biomass
sidestream topics shows that the Spanish participants prefer face to face meetings,
Hungarian participants prefer the Online Sidestream Value tool and in Ireland
participants voted for all three methods equally.

Comparison of preferred methods for getting
information of each country:

70%
60%
50%

40%

30%

20%

1M
0%

Spain Hungary Ireland

W Webinars /e-learnings
B Round tables/groups/ Trainings/workshops...

M Online Sidestream value tool

Figure 4: Innovation tools preferred in the hubs

Sl This project has received funding from the European Union’s Horizon 2020
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o Thematic focus groups
The “thematic focus groups” received 39% “very good” votings from Andalusia and 14% from
Hungary as shown in figure 4.

Thematic Focus Groups

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Andalusia Hungary

mVerygood mGood mAverage mVerypoor

Figure 5: Thematic focus groups as innovation tools

o Matching needs and identifying ideas
The effectiveness of methods for “Matching needs and identifying ldeas” received only
positive ratings, with “very good” votes of 57% (Hungary) and 43% (Andalusia). The average
score was 1.5 from Andalusia and 1.4 from Hungary, where 1 is the best rating (“very good”)
and 4 is the worst rating (“very poor”) as shown in figure 5.

Identifying needs and ideas

60%

50%
40%
30%
20%
10%

0%

Andalusia Hungary

B Verygood M Good M Average M \Verypoor

Figure 6: The Effectiveness of innovation methods for matching needs and identifying ideas
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4 Conclusion

This guide provides a four-step methodology in order to set up multi-actor IPGs on
biomass sidestreams:

1. Multi-stakeholder database

2. Awareness rising event

3. RDI and exploitation prioritization workshops

4. Innovation Design Workshops and MCA for Idea validation

This above mentioned methodology has been successfully experienced under
AGRIFORVLAOR project leading to effective networking between multi-actors as
well as the creation of IPGs along new and innovative biomass valorization value
chains.

It should be pointed out that AGRIFORVALOR IPGs were mainly generated from
bottom-up ideas and needs, although these were supported by specific predefined
themes related to their national, regional potential and/or thematic priorities for rural
development that were previously analysed and presented at the workshops.

Over 700 stakeholders participated at the events aimed at forming multi-actor
networks organized in WP 2 of the project.

16 IPGs on specific exploitation topics have been installed at the three hubs, which
received 95 expressions of interest (EOI) from organizations interested in joining
them over all hubs.

On the other hand, 15 IPGs have also been set up on the development of ideas
towards business models. These innovation partnership groups received 78
expressions of interest (EOI) over all hubs.

The use of proper innovation tools and methodologies has proved to be a key factor
on each activity. Different motivation creation tools such as invited external experts
presenting good practices and projects, as well as thematic group methodologies,
such as, moderated round tables, brainstorming sessions and design thinking
approaches were implemented and well perceived by the attendees.

Rl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 696394.



